CDW Healthcare

Amazing happens
when your
workforce is
enhanced

CDW Talent Orchestration Services

Healthcare organizations often require specialized skill sets to support their current, complex
technology environments while implementing modern and innovative solutions that enhance
patient outcomes. However, these institutions typically operate with limited budgets and
resources, and hiring full-time employees for every IT requirement can be costly.

Despite these challenges, CDW Talent Orchestration Services consistently help ensure that

your organization has:
o Business Reduced IT
o @ Flexibility Spending

Harnessing the Power of CDW Talent Orchestration

With CDW Talent Orchestration Services, your organization can increase agility and
effectively address the needs of your patients, clinicians and support staff. Our solutions
enhance your technology resource bandwidth without having to commit to additional
headcount, allowing you to concentrate on the core mission of delivering quality patient
care while ensuring a robust, secure and flexible IT environment.

Access To
Specialized Skills

« Has over 500+ active consultants
« Attained a Net Promoter Score of 91.5%

We provide our customers with unmatched access to world-class technical resources
through industry-leading delivery models:

« Places a candidate every 80 minutes
« Possesses over 1000 certifications

« Flex-Talent
« Fractional Bench

+ Squad Engineering
« Staff Augmentation

 Hybrid Engineering Teams
« Scope to Delivery

Why CDW Healthcare

CDW Talent Orchestration Services meet customers’ needs by providing proficient
engineering expertise to enhance your workforce in diverse technologies. Our unbiased
approach to IT guarantees that you will receive the most suitable solution for your
technology challenges, prioritizing effectiveness over convenience.

We take a thoughtful and seamless approach to help you execute your most critical
engineering initiatives. This allows you to scale your augmented workforce on demand for
reduced expenses, ultimate flexibility and control to meet your healthcare organization’s
changing needs without risks.

For more information about CDW Talent Orchestration,

contact TO@CDW.com

800.800.4239 | CDW.com

Customer Success Story
Industry: Healthcare

CHALLENGE: The customer isin the
process of building their cloud program
and capabilities but needs internal
expertise to accelerate their journey. The
skill gaps were impeding their ability to
respond to the demands of the business,
including a significant initiative to pilot
Epicin the cloud. The primary goals of
this workload migration are to allow

the company to reduce the cost and
complexity of infrastructure management
and improve reliability, security and
agility to support core business services.

SOLUTION: After gaining an
understanding of the customer’s goals
and requirements to address this
initiative, CDW was able to identify and
place two critical consultants to establish
foundational components for their Cloud
Center of Excellence: Principal Cloud
Architect and Senior Cloud Engineer.

RESULT: The customer hired highly
qualified and thoroughly vetted resources
to architect, design and deploy cloud
workloads and services according to
industry best practices. They maintained
proper governance, security and cost
controls throughout the process. By
leveraging our services, the customer
effectively expanded their internal
capabilities and strengthened their teams
with the expertise to strategize, build and
operationalize cutting-edge technologies
that improve patient and user
experiences, resulting in a competitive
advantage in the healthcare market.
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