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Reporting Overview
 

 
 

 

a.
b.

Board of Directors: Nominating and Corporate Governance Committee
 

 
 

 

Executive Leadership: Chief Executive Officer and Chief Legal Officer 
 

 
 



 

Global Business Resilience Team 
 

 
 

• Focuses the Company’s efforts on its priority
Business Resilience topics, including climate.

• Manages Business Resilience risk, including
climate-related risks and opportunities.

• Keeps the Company aligned with Business
Resilience regulatory and disclosure requirements.

 
 

 
 

 
 

 
 

 
 

 

Enterprise Risk Management Climate Committee
 
 

 
 

 
 

 
 
 

Sustainable Operations:

Sustainable Solutions:
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Business Resilience Strategy Climate-related Risks and Opportunities 
 

 
 

 

 

• Physical Risks: 

• Transition Risks: 

• Climate-Related Opportunities: 



 

Scenario Analysis 

Scenarios

SCENARIO DEGREES OF WARMING 
Intergovernmental

 

3.6-6.5°C warming above pre-industrial 
levels by 2100

Low warming scenario from the International Energy Agency’s (IEA) World Energy 
Outlook, Net Zero by 2050 (NZE).

NZE 2050 – A pathway for the global energy sector to achieve net zero by 2050. It does 
not rely on emissions reductions from outside the energy sector to achieve its goals. 
Universal access to electricity and clean cooking achieved by 2030.

Maintain 1.5°C warming above 
pre-industrial levels

Time Horizons
 

Risk and Opportunity Levels

• Potential impacts, or what the impacts could be to CDW in the event a risk was to manifest.
• Exposure, or how likely it is that these impacts would occur, given the controls CDW has in place.

TIME HORIZONS

Short-term Less than 18 months

Medium-term 18 months to 5 years

Long-term 5 to 20 years



 

• Potential benefits, financial and non-financial, that
could arise if CDW were to realize an opportunity.

• Feasibility of realizing each opportunity within the
chosen scenario and time frame.

Review by Geography Physical Risk



 

PHYSICAL RISK
RISK LEVEL

RISK 
TYPE

RISK  
DESCRIPTION

POTENTIAL  
RISK IMPACTS 

BUSINESS RESPONSE 
TO MINIMIZE RISK LOW WARMING 

SCENARIO
HIGH WARMING 

SCENARIO

TIME 
HORIZON

Acute         
         

       
 

 
        

 
      

 
        

       
      

       
      

        
      

       
      

Low Low

Chronic Low Medium-Low
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Transition Risk 

• Being transparent on, and recognized for, our Business Resilience (including climate) progress.

• Closely monitoring new climate-related regulations.

• Leveraging our broad portfolio of vendor partner and distribution relationships.

• Engaging with our partners and customers to ensure we are meeting their expectations.

• Developed a roadmap to guide our decarbonization efforts and support progress towards our climate targets.



 

TRANSITION RISK
RISK LEVEL

RISK TYPE
RISK  

DESCRIPTION
POTENTIAL  

RISK IMPACTS
BUSINESS RESPONSE 

TO MINIMIZE RISK LOW WARMING 
SCENARIO

HIGH WARMING 
SCENARIO

TIME 
HORIZON

Policy & 
Legal

 
 

 
 

 

 
 

Medium-High Medium-Low
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TRANSITION RISK
RISK LEVEL

RISK 
TYPE

RISK  
DESCRIPTION

POTENTIAL  
RISK IMPACTS

BUSINESS RESPONSE 
TO MINIMIZE RISK LOW WARMING 

SCENARIO
HIGH WARMING 

SCENARIO

TIME 
HORIZON

Technology  
 

  
 

        
   

                 
                    

 
 

 
 

  
 

 
 

 

 
 

 
 

 
 

Low Low
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TRANSITION RISK
RISK LEVEL

RISK 
TYPE

RISK  
DESCRIPTION

POTENTIAL  
RISK IMPACTS

BUSINESS RESPONSE 
TO MINIMIZE RISK LOW WARMING 

SCENARIO
HIGH WARMING 

SCENARIO

TIME 
HORIZON

Market

 
 

Low Low
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TRANSITION RISK
RISK LEVEL

RISK 
TYPE

RISK  
DESCRIPTION

POTENTIAL  
RISK IMPACTS

BUSINESS RESPONSE 
TO MINIMIZE RISK LOW WARMING 

SCENARIO
HIGH WARMING 

SCENARIO

TIME 
HORIZON

Reputation  
 

 
 
 

 
 

Medium-Low Medium-Low

f



  

Climate-related Opportunities 
 

 

 
 



 

OPPORTUNITIES
OPPORTUNITY LEVELOPPORTUNITY 

TYPE
OPPORTUNITY 
DESCRIPTION

POTENTIAL  
OPPORTUNITY BENEFITS

OPPORTUNITY 
REALIZATION LOW WARMING 

SCENARIO
HIGH WARMING 

SCENARIO

TIME 
HORIZON

Services & 
Solutions

Expanding or creating additional revenue 
streams 

Customer/partner retention and 
attraction 

Coworker engagement, retention, and 
attraction 
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Medium-High Low

https://www.cdw.com/content/cdw/en/why-cdw/business-resilience-and-sustainability/sustainability.html


 

OPPORTUNITIES
OPPORTUNITY LEVEL

OPPORTUNITY 
TYPE

OPPORTUNITY 
DESCRIPTION

POTENTIAL  
OPPORTUNITY BENEFITS

OPPORTUNITY 
REALIZATION LOW WARMING 

SCENARIO
HIGH WARMING 

SCENARIO

TIME 
HORIZON

Energy Source Reduced  

Re

Medium-Low Low

Building Resilience 



 

Risk Management 

assesses, and manages climate-related risks.

TCFD Recommendation: 

a.
assessing climate-related risks.

b. Describe the organization’s processes for managing climate-
related risks.

c.
managing climate-related risks are integrated into the
organization’s overall risk management.

Our climate risk management process is a continuum of 
identifying, evaluating, managing, monitoring, and refreshing 
our climate risks and opportunities and aligns with our ERM 
framework. We will re-evaluate our climate risks including 
scenario analysis in 2026.

Identify Climate-related Risks 
and Opportunities
The Global Business Resilience team is tasked with identifying 
and responding to risks and opportunities within the Business 
Resilience continuum, including climate risks and 
opportunities, and reporting them externally through the 
TCFD framework and internally through the ERM governance 
process.

To identify specific climate-related risks and opportunities, 
the Global Business Resilience team collaborated with our 
third-party climate advisors to support our 2023 climate risk 
assessment and scenario analysis. The ERM team was 
involved throughout the climate risk assessment and scenario 
analysis, facilitating alignment with ERM definitions and 
processes, where appropriate. With the assistance of our 
third-party climate advisors, we formulated a comprehensive 
list of potential climate risks and opportunities that might 
impact the business, in line with climate science from the 
IPCC and TCFD recommendations. We then narrowed the list 
using sector-specific analysis through such means as 
industry-specific reports and peer benchmarking. Using the 
narrowed list, we completed interviews with leaders from key 
business units to refine the list to those potential risks and 
opportunities with the greatest application to our business for 
further evaluation and assessment of impacts. These 
conversations ensured we focused on the most relevant 
physical and transition risks and opportunities to evaluate in 
the scenario analysis. In addition, we believe that the 
interviews increased stakeholder climate acumen and 
awareness, as training was included with the interviews, and 
inspired ideas to further integrate climate processes and 
controls into the business. 

Once we had compiled the list of the most relevant physical 
and transition risks and opportunities for CDW, we reported to 
the ERM team on progress, provided climate risk and scenario 
analysis education, and received feedback prior to continuing 
the process.

Evaluate The Risks and Opportunities
Once the CDW-specific climate-related risks and 
opportunities were identified, we performed scenario 
analysis as described above. Workshops were conducted with 
business unit leaders to inform the impact and exposure 
analysis for risks and the potential benefits and feasibility 
analysis for opportunities. This assessment led to each risk 
and opportunity being assigned a level ranging from Low to 
High. The results of this scenario analysis were then reviewed 
with the ERM team and other business unit leaders.



 

Manage The Risks and Opportunities Integrate The Risks and Opportunities 
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Metrics and Targets
Disclose the metrics and targets used to assess 
and manage relevant climate-related risks and 
opportunities where such information is material.

climate-
related risks and opportunities in line with its

climate-
related risks and opportunities and performance against targets.

ENVIRONMENTAL (baseline)

, 

 
O

) 5,630,948 , ,

2 0

) 5,653,341

7 %

%

TOPIC TARGET PROGRESS

GHG Emissions

Met
ds In progress 

Met

Metrics

9Scope 1 (Fugitive Emissions) were measured for the first time in the 2023 inventory.

- - -
 

 

Note: Due to rounding, figures presented may not add up to totals provided.



 

Forward-Looking Statements 
 
 
 

 
 
 

 
 

 

 
 




