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BENEFITS

Planning 
Workshop for 
Microsoft Fabric 
Delivery Duration: 2-3 Weeks

Strategic Alignment: Ensures the 
architecture is designed around your business 
goals, use cases, and desired outcomes.

Unified Architecture: Provides a clear, 
scalable blueprint that consolidates data 
sources and supports long-term growth.​​

Data Governance: Establishes minimum 
viable data governance and data quality 
practices that strengthen trust, compliance, 
and readiness for enterprise-scale analytics.

Strategic Roadmap: Delivers a concrete, 
step-by-step plan to move forward with 
confidence.

Faster Time to Value: Accelerates adoption 
through an actionable architecture and 
roadmap that reduces guesswork and 
shortens implementation cycles.

CUSTOMER JOURNEY

Document Business 
Objectives

 Engagement 
Overview & Q + A

Statement of Work

DISCOVERY
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DELIVERY
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Survey

WRAP-UP

OFFERING OVERVIEW

CDW’s  Planning Workshop for Microsoft Fabric equips 
organizations with a clear, actionable blueprint for 
adopting Microsoft Fabric and modernizing their analytics 
estate. Through business impact sessions, technical 
discovery, and architectural analysis, CDW identifies high-
value use cases, assesses data governance maturity, and 
designs an integrated Fabric environment covering 
ingestion, modeling, security, and lifecycle requirements.​

Across 2–3 weeks of interactive planning, our experts guide 
your team in building a tailored Fabric architecture that 
unifies data sources, strengthens governance, enables 
streamlined data lifecycle management and supports long-
term growth​.

The final architecture and roadmap deliverable provides a 
clear, actionable blueprint—including environment design, 
governance frameworks, deployment sequencing, and 
next-step recommendations for successful Fabric adoption.​

WHAT’S INCLUDED
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