
Turn Data into Direction
CDW’s Microsoft Fabric Planning Workshop helps you move from complexity to clarity, with a 
plan you can act on. In just a few weeks, we work side by side with your team to uncover what 
matters most: ​
•	 Where your data can drive real business impact ​
•	 How mature your governance is today and where it needs to be​
•	 Which use cases will deliver the fastest value ​

Together, we design a Fabric environment built around you, bringing your data into one place, 
simplifying how it is managed, and setting the foundation for scalable growth. The result? 
A clear, confident path forward. You will walk away with: ​
•	 A tailored Fabric architecture ​
•	 A practical roadmap for adoption ​
•	 Guidance to deploy, govern, and scale with confidence

No guesswork. No wasted time. 
Just a modern analytics strategy built to move your business forward.​

Delivery Duration: 2-3 weeks​

Inside the Workshop

Your Path to 
Microsoft Fabric
CDW’s Planning Workshop 
for Microsoft Fabric 

Start your Fabric journey here.

What You Get
Built Around Your Goals
Designed to align with what matters most to 
your business and the outcomes you need.

One Unified Foundation
Brings your data together into a clear 
structure built to grow with you.

Confidence in Your Data
Strengthens trust, quality, and control so you 
are ready to scale.

A Path You Can Act On
Gives you a clear plan to move forward with 
confidence.

Faster Results, Less Guesswork
Helps you realize value sooner with a 
roadmap you can execute right away.

What to Expect

Document Business 
Objectives

Engagement Overview 
& Q+A

Statement of Work

DISCOVERY

Project Kickoff Scheduling

Identification & 
Scheduling of 

Stakeholder Sessions

Review Use Case Objectives

KICKOFF

Interviews & Surveys 
to Map Out Current 

Data Ecosystem

Analysis of Ecosystem 
Capabity to Facilitiate

DELIVERY

Summary of Findings & 
Executive Presentation

Recommendations & 
Roadmap

Survey

WRAP-UP

Use Case 
Identification

Current State 
Evaluation

Architecture 
Evaluation

Technology 
Evaluation

Licensing Cost 
Evaluation

Guidance & 
Roadmap

https://www.cdw.com/content/cdw/en/brand/microsoft-azure/microsoft-fabric-solutions.html

