
Generative AI is changing the way that your employees work. Not only can it make your  
organization more productive, but it also has many implications for your business. CDW and  
Microsoft can help you navigate these changes to deliver maximum value.
 
Our solutions can help you achieve:  

Finding the Right Solution
Within this workshop, CDW will guide you through a comprehensive plan for envisioning, 
enacting and enabling Microsoft Copilot technology within your organization. Through our AI 
Strategy Workshop, our experts will:

• �Define your current needs; or, if needed, help you collect information to build a business case. 

• �Identify key roadblocks and challenges along the entire lifecycle of your plan, ensuring that 
every facet is defined and scoped.

• �Create recommendations for improving utilization and enablement so that Microsoft Copilot 
provides the most “Active Hours Returned” for you and your employees.

Why CDW
We help clients leverage technology to empower their employees, serve their customers 
and create exceptional experiences. Our team is uniquely designed to provide measurable, 
meaningful outcomes for your organization. CDW’s combination of industry experience, 
program expertise, professional services capabilities, and scale will allow your to get where 
you want to be quickly.

Defined goals
Faster  
adoption

A comprehensive 
plan

Begin Your Journey with 
Microsoft 365 Copilot
Whether you’re a business leader charting 
the path of AI for your organization, an 
IT leader architecting the technology, or 
a business user building your new way 
to work, you need to understand the big 
picture with Microsoft 365 Copilot. Our 
Workshop is designed to give you the 
overview you need to understand Microsoft 
365 Copilot and plan your next steps.

Our Workshop engagement is two hours of 
time spent with you and provides:

• �High-level overview of what to expect 
with Microsoft 365 Copilot and Microsoft’s 
approach to responsible AI.

• �Definition of up to 3 best opportunities 
for effective use cases and personas for 
Microsoft 365 Copilot.

• �A gap analysis of your technical and 
licensing preparedness for Microsoft 365 
Copilot.

• �Receive a high-level roadmap for the next 
steps on your journey.

Design Orchestrate Manage
We help customers get the best results 
from their solution and fully realize the 

expected value.

Our expert engineering teams 
implement the right technology and 

ensure it works the first time.

Using tools, data, and years of 
expertise, we can make specific 

recommendations for our customers.

Amazing happens 
when AI generates 
real business  
impact.
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To learn more about our AI Strategy Workshop, 
contact your CDW account manager at 800.800.4239 


