CDW Professional Services

Prepare your environment
for confident
Gemini Enterprise
adoption.

CDW Al Readiness
and Security Assessment
for Google Gemini Enterprise

The rollout of Gemini Enterprise can help organizations accelerate Al productivity, but success
depends on first validating the data, identity, IAM and security controls that determine what Al can
safely access. The CDW Al Readiness and Security Assessment for Google Gemini Enterprise removes
the guesswork by evaluating your Google Workspace and Google Cloud environments across
identity and governance, data source readiness, data security, security posture, licensing, and
organizational readiness. The result is a prioritized, sequenced roadmap that gives CIOs and CISOs a
defensible foundation to derisk and accelerate Gemini Enterprise deployment.

CDW Al Readiness and Security Assessment for Google Gemini Enterprise can help you achieve:

Operational .. Reduced
Efficiencies 6 Agility @ Risk

Finding the Right Solution

CDW’s Al Readiness and Security Assessment for Google Gemini Enterprise is a structured,
fixed-duration engagement designed to help organizations move from Al interest to confident
deployment. Delivered remotely by CDW’s certified Google Cloud practitioners, the assessment
evaluates six targeted workstreams to clarify readiness, strengthen governance and identify the
steps that support a secure, successful Gemini Enterprise rollout.

The value of this engagement is the roadmap: a prioritized, severity-rated action plan that translates
findings into a clear sequence of next steps. Instead of leaving teams to determine where to begin,
CDW helps customers focus on the highest-impact actions first, giving technical and executive
stakeholders a clear understanding of their security posture and practical path to accelerate
adoption while maintaining the right guardrails.

CDW’s fulllifecycle of Services can support your organization no matter where you are on your journey
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CDW + GOOGLE CLOUD

CDW has built a deep, practice-level
partnership with Google Cloud — bringing
together certified Workspace and Google
Cloud specialists who understand how
identity, data governance, security controls
and Al workloads intersect in enterprise
environments. Our practitioners have
hands-on experience with the specific
platforms and configurations that determine
Gemini Enterprise success: Cloud Identity,
Security Command Center, IAM org policy,
VPC Service Controls, and the full Workspace
Admin ecosystem. CDW’s independence
means we assess your environment
objectively — not to sell you a specific tool,
but to give you a clear, honest picture of
where you stand and what to do next.

Why CDW and Google Cloud:

« Integrated Google Cloud expertise:
CDW brings experience across Google
Workspace, Google Cloud security
and enterprise identity ecosystems,
including Okta, Microsoft Entra ID and
SCIM.

«  Low-disruption assessment approach:
CDW conducts read-only environment
reviews with no configuration changes,
helping teams gain clarity without
interrupting operations.

«  Proven readiness framework: CDW
evaluates identity, data security,
compliance, licensing and Al readiness
through a structured approach built for
enterprise environments.
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Services Overview

The following phases and outcomes are available as part of the CDW Al Readiness and Security Assessment for Google Gemini Enterprise engagement:

Phase Outcome

Kickoff and Discovery Workshops Aligns stakeholders on project goals, logistics, access requirements and the business priorities
driving Gemini Enterprise readiness.

Technical Environment Review Establishes a read-only technical baseline across Workspace Admin Console, Google Cloud IAM and
org policy, Security Command Center and network configurations.

Documentation Review Creates a policy and governance baseline by reviewing existing security policies, data governance
documentation and organizational structures.

Findings Synthesis Translates assessment findings across identity, data source readiness, data security, security
and Roadmap Development posture, licensing and organizational readiness into a prioritized, severity-rated roadmap.
Executive Readout Provides leadership with an executive summary of findings, recommended next steps and a clear

path to advance Gemini Enterprise with confidence.

Proof points

«  Google Cloud Partner: CDW is a recognized Google Cloud Partner 3 3
with validated delivery capabilities across Google Cloud and Google GosgleiClond Google Cloud
Workspace. PREMIER COMPETENCY

+  Google Workspace Authorized Reseller: Certified to sell, deploy
and support Google Workspace enterprise editions including
Gemini Enterprise SKUs.

Services Partner Gemini Enterprise

«  Security Specialization: CDW practitioners hold Google Cloud
Professional Security Engineer certifications supporting SCC, IAM
and VPC Service Controls assessments.

«  Google Cloud Professional Architect: CDW solution architects hold
Professional Cloud Architect credentials validating Google Cloud
org design and configuration expertise.

«  Multi-cloud practice depth: CDW delivers across Google Cloud,
AWS and Azure, providing cross-platform context when assessing
identity federation and compliance posture.

+  Established Google Cloud practice: Dedicated Google Cloud
practice with tenured engineers experienced in Workspace admin
console, Google Cloud IAM/org policy and Security Command
Center deployments.

Ready to deploy Gemini Enterprise with confidence?
Your path to a secure, governed and Al-ready environment
starts with one conversation. Learn more about CDW Google

Cloud Services at cdw.com/google-cloud or contact us 3 G
oogle Cloud
at googlecloud@cdw.com. g cD w
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