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IS YOUR INFRASTRUCTURE READY FOR WHAT’S NEXT? 

Modernizing shouldn’t feel risky. 
The CDW Cloud Customer Journey helps organizations move confidently to AWS through a clear four-phase framework. As 
part of this journey, our Interactive Cloud Demo Days give your team hands-on AWS experience before any migration starts. 

THE CDW CLOUD CUSTOMER JOURNEY ANSWERS THESE QUESTIONS:
	� Where do we start, and what should we move first?

	� What does the cloud look like for our team?

	� How do we move to AWS without disrupting our business?

	� How do we keep our cloud optimized and secure over time? 

CDW CANADA’S AWS CLOUD CUSTOMER JOURNEY

WHAT WE DO 
Phase 1 – “Where do we start, and what should we move first?”
CDW begins with a funded AWS assessment that scans your infrastructure, maps dependencies and identifies which workloads 
are ready for the cloud.
You gain:

	� Right sized architecture options that preserve existing enterprise controls

	� An ROI/TCO analysis grounded in data

	� A clear, step-by-step migration plan  
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WHY CDW
Proven Infrastructure and AWS Expertise
CDW has spent decades designing, building and securing IT environments of all sizes across Canada. As an AWS Premier 
Partner, we bring the same engineering discipline and security-first mindset to AWS so you gain agility with enterprise-grade 
assurance.

Financial and Operational Simplicity
We align with your existing procurement processes and funding programs to reduce cost and complexity.

PARTNER SPECIALIZATIONS
	�  

To learn more, contact your CDW account team at 800.972.3922

WHAT WE DO 
Phase 2 – “What does the cloud look like for our team?”
Interactive Cloud Demo Days set CDW apart – giving your team hands-on AWS experience before any migration. From guided 
exploration to practical labs, each session builds confidence through real experience.
You experience:

	� Live AWS labs hosted by CDW architects

	� Safe, guided exercises that build real-world skills

Phase 3 – “How do we move to AWS without disrupting our business?
When you’re ready, CDW automates your AWS migration using proven AWS tools and pre-built Terraform templates. 
You can expect:

	� A compliant AWS environment configured to best practices

	� Migration Factory ensures automated workload and data migration with thorough testing, rollback procedures and 
validation

	� 30 days of post-migration expert care to ensure a smooth transition

Phase 4 – “How do we keep our cloud optimized and secure over time?
After migration, CDW helps you operate smarter – optimizing cost, performance and security while strengthening your internal 
capability.
You continue to improve through:

	� FinOps dashboards and monthly cost insights

	� Regular check-ins with a dedicated customer success manager

	� 24x7 optional managed services
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