COW CANADA

SERVICES:

MICROSOFT TEAMS ASSESSMENT
AND JUMPSTART

GET THE MOST OUT OF YOUR OFFICE 365 AND
MICROSOFT TEAMS INVESTMENT

Organizations are considering the Microsoft Teams collaboration platform unlike any other
technology in recent history. For many organizations, the path forward or positioning
Microsoft Teams can be quite daunting. Microsoft Teams brings a tremendous opportunity
toincrease a company's collaboration agility with a multi-generational workforce. This
opportunity requires an internal evaluation of how Microsoft Teams can fit within your
organization and the associated critical decisions to maximize success.

WHAT CAN CDW DO FOR ME?

The Microsoft Teams Assessment and Jumpstart can dramatically increase your organization’s
comfort and understanding of Microsoft Teams with a focus on maximizing its effective use and
adoption. This engagement will work with business decision-makers (BDMs) and key leadership
on theindustry best practices and how best to utilize Microsoft Teams as aninnovative
collaboration and productivity platform. This engagement is best positioned for organizations
who have yet to deploy Microsoft Teams or have minimally deployed a single Office 365
workload. Itis not intended to be a complete design or planning solution.

The engagement will be broken up into several segments, during which we will:
= Assess the company’s ability to leverage this innovative technology from Microsoft

= |dentify desired business outcomes through Microsoft Teams

= Gain aholistic view of your future state by reviewing capabilities across security,
teamwork, meetings and change management

= Review critical areas where the business or IT will need direction or future assistance to
ensure success

= Deliver an actionable plan which will assist you on your transformation journey
= Provide asingle proof of concept (POC) team/channelfor the business to use

This service will result in the development of a clear point-in-time or strategic vision
of the organization’'s next steps with Microsoft Teams. We will share our knowledge of

industry-leading practices on the administration, operation and configuration of Microsoft

Teams within the business narrative.

THE BENEFITS

= Understand what success looks like for you and define your success criteria
= |dentify the unique vision, needs and goals of your business

= Build deeper engagement with your business stakeholders

= Demonstrate "“art of the possible"” as it applies to your business

= Support your digital transformation journey for internal communication and collaboration

= Actionable roadmap for Microsoft Teams
= Adoption and Change Management (ACM) enablement

For more information, contact your CDW Canada account manager

at 800.972.3922 or visit CDW.ca/microsoftteams

WHY CDW?

CDW Canadais uniguely qualified to design

IT solutions that remove complexity and
unnecessary costs from your organization. Our
experts become part of your team providing the
support you need, when and where you need it.

We can help you navigate Microsoft's robust
array of solution offerings. CDW is an end-to-
end provider of cloud applications, solutions
and services in public, private and hybrid

cloud environments. Based on your business
demands, we can help you plan, deliver and
manage a flexible cloud solution tailored to
your needs. We offer best-of-breed providers,
risk mitigation strategies and dedicated,
personalized expertise to deliver economic and
operational benefits.

We get Microsoft. And we can share our
knowledge with you, so your organization can
spend less time managing software and more
time putting it to work.

NEXT STEPS

To learn more about CDW's Microsoft
365 CISO Security Workshop,
contact your CDW Canada account
manager or call 800.972.3922.
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