CDW AccelerateAl Services L & .

Fast-track your Al journey
with Copilot and Power

Platform expertise

Modern Workspace

EMPOWERING CANADIAN ORGANIZATIONS TO LEAD WITH Al - SECURELY, STRATEGICALLY AND SUSTAINABLY

As Al adoption accelerates across Canadian workplaces, CDW’s AccelerateAl Services are designed to help organizations harness the full
potential of Microsoft 365 Copilot and Power Platform - while addressing the real-world challenges of governance, education and scale.

Our Three Core Offerings

1. Copilot + Power Envisioning & Proof of Concept

= |deal for organizations evaluating the feasibility and value of Microsoft 365 Copilot, Copilot Chat, Copilot Studio agents and Power
Platform solutions

= Helps identify high-impact business scenarios and demonstrate tangible value through pilot deployments
2. Copilot + Power Deployment Accelerator
= Supports full-scale deployment and adoption of Copilot and Power Platform solutions

= Includes planning, stakeholder coordination and technical enablement to ensure secure, compliant and scalable rollouts

3. Specialized Solutions

= Designed to meet unique organizational needs and deliver measurable business outcome. These solutions can range from design
thinking workshops to building custom web chat bots to support your organization

CDW Canada has designed these services to meet the specific needs of your organization. Each solution is fully customizable within
essential categories. Our specialized Microsoft team will work closely with you to determine the most suitable options for fostering
the adoption of Copilot Chat and Microsoft 365 Copilot, Copilot Studio + agents and Power Platform ensuring tangible value for your
organization.

Copilot + Power Categories: Details

Project & Engagement Management Includes planning, stakeholder coordination, logistics and admin tasks like
surveys and reporting.

Business Value Analysis, Measurement & Defines and tracks value - from setting goals and metrics to measuring
Reporting outcomes.
Scenario Discovery & Solution Design Identifies and prioritizes high-impact business scenarios for Copilot, Chat,

agents and Power Platform.

Agents, Solutions & Initiatives Development | Covers design, build, testing and launch of solutions that deliver business value.

Security, Compliance & Governance Supports security, compliance and governance through planning, setup and
technical deployment.

Administration & Operations Covers setup, operations and maintenance of platforms, services and
infrastructure.

Immersion, Training & Adoption Enables knowledge transfer to drive adoption among users, admins and
champions.
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WHY THIS MATTERS NOW: INSIGHTS FROM CDW CANADA’S DIGITAL WORKSPACE TRENDS REPORT

CDW Canada’s 2024 report, Uncharted Innovation: The Rise of Unofficial Al Tool Usage Among Canadian Office Workers, reveals a
critical inflection point for Canadian organizations:

= 47% of employees are already using unapproved Al tools at work

= 73% are learning Al through informal channels like social media and forums - raising serious compliance and data security
concerns.

= 61% of employees feel more comfortable using Al when it’s officially implemented by their organization.

= Only 27% of organizations have engaged third-party experts to support Al implementation - despite the complexity and risk
involved.

These findings underscore the urgency for structured, secure and strategic Al enablement.

WHY CDW?

CDW'’s AccelerateAl Services empower organizations to move beyond Al experimentation and into secure, scalable and enterprise-
ready adoption - at speed. As a recognized thought leader in the Al and modern workplace space, we bring unmatched expertise and
proven frameworks to help you unlock real business value from Al.

How We Bridge the Gap

= Shadow IT » Strategic Al
We transform unregulated Al usage into secure, governed and scalable deployments that align with enterprise standards.

= Curiosity » Capability
We upskill users at every level - enabling your workforce to confidently and effectively use Al tools in their daily workflows.

= Risk » Resilience
We embed governance, compliance and security from day one to reduce exposure and protect your brand.

The CDW Advantage
=  Member of the Microsoft Intelligent Security Association (MISA)
= Microsoft’s 2023 Modern Workplace Partner of the Year
= 40+ Microsoft experts and 100+ security specialists
= Proven frameworks for adoption, value realization and governance
= Trusted partner to overburdened IT teams

= Self-service licence portal

CERTIFICATIONS
= DataandAl

= Digital and app innovation
=  Modern work
= Adoption and change management

= Security

To learn more, contact your CDW account team at 800.972.3922 CDW o
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This is a marketing document, not a binding agreement. The services described herein may vary depending on your business, and are subject to change in CDW’s sole discretion. Once you agree to purchase these services,
a Statement of Work (“SOW”) will be provided to you. The SOW will include, without limitation, details of the services, any hardware and software required, and the fee structure. Once signed, the SOW will constitute

a binding agreement between you and CDW Canada Corp. Invoicing occurs upon signature. The terms and conditions of product sales are limited to those contained on CDW’s website at CDW.ca. Notice of objection to

and rejection of any additional or different terms in any form delivered by customer is hereby given. CDW®, CDW-G® and PEOPLE WHO GET IT® are registered trademarks of CDW LLC. All other trademarks and registered
trademarks are the sole property of their respective owners.



