CDW Professional Services

Stop guessing
where Al fits.
Start deploying
agents that work.

Agentic Value Realization (AVR)
for Google Gemini Enterprise

The rollout of Google Gemini Enterprise gives organizations powerful Al capabilities — but success
depends on identifying the right use cases and deploying them with proper governance. CDW’s
Agentic Value Realization (AVR) removes the guesswork by evaluating your business needs against
hundreds of pre-mapped enterprise scenarios to rapidly identify, score and model custom Al agent
workflows. Through a free, one-hour discovery workshop, CDW Al consultants map your business
needs against an extensive agentic use case database across 20 industries — scoring, prioritizing and
prototyping the highest-value opportunities. Within 24 hours, customers receive 2-5 identified use
cases with associated complexity scores, potential ROl and associated agentic demo summaries.

Agentic Value Realization (AVR) for Google Gemini Enterprise can help you achieve agentic:
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Optimization = Innovation
Finding the Right Solution

Finding the right agentic Al path is not just about choosing a strong use case — it also requires
understanding the complexity behind how that agent will connect, be built and operate securely.
CDW’s Agentic Value Realization (AVR) offering evaluates each opportunity across three critical
dimensions:

«  Connector type complexity, from GWS native connectors to third-party, live API, cloud data
platform, non-GA or custom connector requirements.

«  Agentic tooling complexity, ranging from Agent Garden prebuilt options and Agent Designer
no-code builds to Agent Studio low-code, ADK code-first and custom development paths.

«  Data privacy and security boundaries, including whether the data lives in a Workspace tenant,
internal corporate systems, core enterprise platforms, external multi-tenant environments or
regulated datasets.

CDW is best-in-class to deliver this offering due to our deep practice-level expertise in Google
Cloud environments, bridging the gap between new adopters and mature developers. Deliverables
included with this offering feature a customized complexity score, an initial ROl/licensing analysis,
top prioritized agentic use cases, a live contextual demo and a prototype-ready SOW delivered
within 24 hours.

+  Google Cloud Premier Partner: Validated delivery capabilities across Google Cloud and
Google Workspace platforms.

«  Google Workspace Authorized Reseller: Fully certified to sell, deploy and support Google
Workspace enterprise editions and Gemini Enterprise SKUs.

«  Google Cloud Professional Security Engineers: Specialized practitioners available to guide
secure identity and Al data governance controls.

«  Established Al and Cloud Practice: Dedicated engineering team experienced in Gemini
Enterprise integrations, Agent Builder and custom agent workflows.
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CDW + GOOGLE CLOUD

CDW brings a deep, practice-level
partnership with Google Cloud, offering
certified Google Cloud and Workspace
specialists who understand how data
governance, security controls and agentic
Al workloads intersect in enterprise
environments.

o Accelerated time-to-value: Moves from
initial introduction to a prototype-ready
SOW in under 60 minutes.

«  Massive industry library: Maps
customer needs against a proprietary
database of hundreds of enterprise use
cases.

«  Transparent complexity modeling:
Evaluates technical dependencies
upfront to manage implementation
expectations.

«  Dual-track adaptability: Tailors
deployment strategies for both
no-code business teams and advanced
developer workflows.

« Defensible business cases: Ties every
agentic prototype directly to clear
ROl and Gemini Enterprise licensing
benefits.

To learn more,
contact your account team
or call 800.800.4239.
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